
N M C I  Q u a r t e r l y  C o n f e r e n c e  J u n e  2 3 - 2 5 ,  2 0 0 4  N e w  O r l e a n s ,  L A

1330 - 1340	CAPT Craig Madsen 
	 	NMCI Program Manager
	 	USN 

1340 - 1350	Mr. Dave Wennergren (invited)
	 	Chief Information Officer
	 	Department of the Navy

1350 - 1415 	RADM Charles Munns
  	 	Director of NMCI
  	 	USN

1415 - 1435 	Mike Koehler
  	 	NMCI Enterprise Client Executive
  	 	EDS

1435 - 1500 	Vinnie Madsen
  	 	NMCI Client Delivery Executive
  	 	EDS

1500 - 1520	BREAK 

1520 - 1535	Rich Glover
  	 	NMCI Program Manager
	 	USMC

1535 - 1550	CAPT Craig Madsen
	 	NMCI Program Manager 
	 	USN

1550 - 1610	Joan Cox 
  	 	VP, Global Program Management 
  	 	EDS 
  	 	"NMCI Enterprise Delivery Schedule" 

1610 - 1645	Dinah Cohen 
  	 	OASD(HA)/TMA 
  	 	"Computer/Electronics Accommodation Program 
  	 	Assistive Technology (CAP) and NMCI" 

1645 - 1700	BREAK

1700 - 1800	NMCI Deliver Team Meeting
	 RADM Charles Munns Remarks
  	 	By Invitation:
  	 	Director NMCI Office
  	 	USN NMCI Office
  	 	USMC NMCI Office
  	 	NETWARCOM
  	 	NNSOC
  	 	EDS

Day 1 - June 23rd 

NMCI Quarterly Conference
New Orleans, LA June 2004
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Site Operations / Site Transition Track Owners:
K. McNally (USN PMO), MAJ Burns (USMC PMO), E. Joki (EDS)

Technical / Information Assurance Track Owners:
S. Henderson (USN PMO),  CWO4 Mann (USMC PMO), D. Zodrow (EDS)

Application Development Track Owners:
P. Almazan (USN PMO), L. Salisbury (USMC PMO), T. Bianco (EDS)

Legacy System Migration Track Owners:
P. Almazan (USN PMO, D. Mrazik (USMC PMO), T. Bianco (EDS)

Functional Area Managers Track Owners:
CAPT Buckles (OPNAV N09B), K. Cruley (USMC C4)

USMC Special Topics & Requirements Track Owner:
LtCol Costa (USMC PMO)

NET Leads Track Owner:
LCDR Dundas (USN PMO)

Business Ops Track Owners:
G. Kozub (USN PMO), LtCol Costa (USMC PMO), D. Stevens (EDS)

Training Working Group Track Owners:
L. Weissenberger (USN PMO), S. Chambers (USMC PMO), M. Scheuerman (EDS)
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   Business Ops
                      (SALON - E)

        Site Ops / Site Transition
                                                               (SALON - D) 

                         Technical / IA
                                                   (CARONDELET)

         Application Development
                                                                  (BISSONET)

     Legacy Systems Migration
                                          (BALCONY - L & M & N)

      Functional Area Managers
                                                        (SALON - B & C)

              USMC Special Topics
                                                      (SALON - G & H)

               USMC Requirements
                                                             (SALON - F)

Training Working Sessions
        (BALCONY - K)

   Business Ops
                       (SALON - E)

        Site Ops / Site Transition
                                                               (SALON - D)  

                         Technical / IA
                                                   (CARONDELET)

         Application Development
                                                                  (BISSONET)

     Legacy Systems Migration
                                         (BALCONY - L & M & N)

      Functional Area Managers
                                                       (SALON - B & C)

              USMC Special Topics
                                                       (SALON - G & H)

                                NET Leads
                                                                (SALON - F)

Training Working Sessions
        (BALCONY - K)

 FY 05 Funding & Ordering (I)
FY05 Order Procedures and Timelines

Deployable Training Working Group (A)
(OPEN to Observers) 

Discussion of the State of Training

NMCI State of Transition (I)
Review of Progress and Challenges

Document Management Process (O)
Overview of Legacy Application Guides

NRDDG Version 2.0 Updates (I)
Overview of Recent Changes

USMC Players in Post Transition (O)
Application Certification and Testing

Updated RTD, RDP and RTD Cancellation / Resubmission Policy (I)
Overview and Policy Discussion

NET & Application Deployment (I)
Updates to NMCI Enterprise Tool (NET)

Dual Desktop Reduction (O)
Summary of NETWARCOM DDR effort

IPv6 (O)
Technology Overview / DON Transition Plan

	Order to Delivery - SRM for Applications (O)
End-to-End Process for CDAs & Developers

NMCI System Transition / Application Hosting (I)
Status Update for Legacy Migration / App Hosting

FDM Initiatives (O)
Overview of Pilot Projects & DB Questionnaire

Order to Delivery Process Flow

XML/FNC Initiatives (O)
DON XML & DON Naming and Design Rules

DADMS Update (I)
Introduction, Overview, and Update on DADMS

FAM Initiatives (O)
Way Ahead

Integrated USN / USMC Policy & Processes (O)
Application Rationalization and Portfolio Mngmt

DON IT Policy & Process (O)
Focus on Enterprise Arch / APPS / Data Mngmt 

MAC Process / Account Management (I)
Move Add Change Management Issues

End to End Data Flow (A)
(3rd Floor / SALON - E 

with BUSINESS OPS Track)

Order to Delivery Process Flow

End to End Data Flow (A) 
(3rd Floor / SALON - E 

with BUSINESS OPS Track)

PKI / CAC (I)
Overview on CAC and PKI

Defense Message System (I)
USMC COI Defense Message System Issues

USMC GAL Organization (I)
NET, OCM and GAL organization

Q&A Session With the USMC NMCI Team
(3rd Floor / SALON G & H)

Requirements Review (A)Requirements Review (A)MARS (I)

Classified Solutions (O) USMC COI (I)
Overview of the COI within NMCI 

DMS Current and Future Plans (I)VTC, Mobile Phone, Pager  
and Wireless Services (A)

NMCI Voice (O) Deployables Update (O)

Execution Discipline / Transition Checklist (I)
Updates and Milestones

Scheduling / Reporting / Tracking / IRADDs (I)
New Schedule Change Request Process

Classified Rollout (I) 
Project Issues and Current Status

Deployment Process (I)
Updates to Process

Information Assurance Training Policy IPT (A) Navy MILDET Program Review (A)  
(Invitation ONLY)

CLIN 31 Training Program Review

  Miscellaneous Topics (I)
PCO Issues, Seat Config Standardization; FY 04 DEOB, Tech Refresh etc.

  Communications & Training Focus Group 1 (I) 
(OPEN to Observers)

TIGER Team (I)
Focus on Tier II Life Cycle Issues

Panel Discussion / Q&A Session
OPEN Forum for Q&A

Marine Corps Enterprise IT Services (O)
MCEITS Resource Alignment

 Certification & Distribution CLINs (O)
Status Brief on CLIN Progress

CRM NMCI Playbook (O)
NMCI Playbook for Developers

Server Configuration Change Management (O)
Joint USN / EDS Overview

Legacy Network Reduction (LNR) /
Dual Network Reduction (DNR) (I)

DON Application Management & Way Ahead (O)
Panel discussion with FAMs and FDMs

Echelon II Rationalization 
Roles & Responsibilities (I) Federal & DOD IT Initiatives (O)

Update on Application and Data Management

USMC Legacy Applications Status / Process (I)
Current Status and Operating Procedures

USMC Application Integration Testing Lab (I)
MCAIT Lab Role in Certification and Testing

IRADDS (I)
Issue Resolution Process: PIV & EWRS

CLOSED Session / By Invitation ONLY (A)

Server Based Computing (SBC) with 
Thin Clients and Terminal Services (A) VSSD / IRB Process (O)

Architecture of VSSD sites

S&T Seats (A) 
  Enterprise File Share Compliance Board (EFSCB) (O)

Management of File Shares and Public Folder Space

Transition Remote Sites (I) Site Transition Track Q&A
Open Session

NMCI User Group Steering Committee (A) 
(Invitation ONLY)

LUNCH 
1130-1330

LUNCH 
1130-1300

Miscellaneous Topics Continued (I)
 

Invoicing & Payment Process (I)
Includes Pre-Invoicing Enhancements

End to End Data Flow (A)
 Order to Delivery Process; Includes NET 

    Service Request Management (I) 
Emphasis on MACs and SLAs

      

Public Key Infrastructure on NMCI (I)
(3rd Floor / CARONDELET)

CLOSING SESSION
Track Out-briefs & General Session Q&A

1300-1500

Day 2 - June 24th

Day 3 - June 25th

New Orleans, LA June 23-25, 2004Quarterly Conference

  

DOD Public Key Infrastructure (PKI) is imminent.  
Implementing DOD PKI within NMCI is a key element 
of the Defense In Depth Strategy.  Success depends 
on the support of every leader across the enterprise.Overview for FY05

DON move to centralized 
Navy Messaging Architecture

IPv6 Update (0)

 

(Invitation ONLY)

Pricing, technical approach, 
operations approach and SLAs

Technology Overview / 
DON Transition Plan Overview of the current and 

future classified schedule 

Enterprise Approach to IA Training

Feedback on Improvements for Users

  Communications & Training Focus Group 2 (I) 
(OPEN to Observers)

Feedback on Improvements for Users

CLIN 38AA/AB enterprise 
solution for the developer CLINs 0001AD, 0001AF, & 0009AB and CLIN 0038AC

Status Update Briefing

Migration Manager's Roles

A USMC only presentation on 
Marine Asset Requirements System

Validation of USMC 
IT Requirements

Requirements Review (A)
Validation of USMC 

IT Requirements
Validation of USMC 

IT Requirements

Site Operations / Site Transition:
K. McNally (USN PMO), MAJ M. Burns (USMC PMO), E. Joki (EDS)

Technical / Information Assurance:
S. Henderson (USN PMO),  CWO4 M. Mann (USMC PMO), D. Zodrow (EDS)

Application Development:
P. Almazan (USN PMO), L. Salisbury (USMC PMO), T. Bianco (EDS)

Legacy System Migration:
P. Almazan (USN PMO), D. Mrazik (USMC PMO), T. Bianco (EDS)

Functional Area Managers:
CAPT S. Buckles (OPNAV N09B), K. Cruley (USMC C4)

USMC Special Topics & Requirements:
LtCol H. Costa (USMC PMO)

NET Leads:
LCDR J. Dundas (USN PMO)

Business Ops:
G. Kozub (USN PMO), LtCol H. Costa (USMC PMO), D. Stevens (EDS)

Training Working Sessions:
L. Weissenberger (USN PMO), S. Chambers (USMC PMO), M. Scheuerman (EDS)

Track Owners

Legend:        O - Overview          I - Intermediate        A - Advanced

Discussion of Processes 
& Schedules

Technical Refresh (I)
Contract Req'ts& 
Refresh Schedule

CLINS through 
Data Migration 

Q&A Session for USMC RCORs, STOICs, and CTRs

Q&A Session With the USMC NMCI Team
(3rd Floor / SALON G & H)

Q&A Session for USMC RCORs, STOICs, and CTRs
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